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Who are ALCO?

We are a top level consulting organisation operating in the Information & Communications Technology (ICT) environment. We specialise in User Facing systems often including smart cards as a universal access token to electronic terminals and other access devices. Our expertise takes in all the main mass usage application markets: transport, communications and financial services acting as platforms for multi-application citizen focussed schemes. We enable our clients from every business sector to take best advantage of the rapidly developing Information Society and the citizen’s growing involvement in it.

We cover the full spectrum of activities from strategic planning and advice, through to detailed system design, all centred around the effect of new technology and how to harness it. Our scope of work includes project management, proposal writing and system acceptance testing as well as specialist advice on the development of smart cards and other convergent technologies that together are acting rapidly to expand the involvement of the general public in ICT. 

Uniquely we address the other essential and often overlooked aspect of “People” issues in ICT – their wants, needs and preferences.  We advise on how to encourage User uptake through promotion of trust, ease of use and overcoming technophobia and we include the important areas of citizen incentive drivers for uptake – such as open linked loyalty schemes..  

Our specialist background in the transport sector and its ever growing use of new technology  coincides with rapid developments in electronic information provision and booking and ticketing fulfilment often involving smart cards as the ticket or concession holding token. The ALCO partnership is closely involved the work being undertaken by the transport operators in using this volume medium to house other applications leading to a transport based multi-application smart cards, supporting and accessing networks.

A Unique Expertise

We offer a unique combination of strategic, technical and practical expertise in the key emerging sectors in the ICT value chain. Focussing particularly on  the user-facing issues that are often ignored and which are the key to successful User uptake of ICT systems . 

New technologies bring with them many new opportunities surrounded by a host of new problems which are often not apparent  until it is too late. These new opportunities also bring with them a demand for new players and ancillary services  which create  a completely new value chain. Unless all the links in this chain are present, in place and operating optimally, the new projects will fail leaving it to others coming along later to succeed in their place, having learned from the experience of the early players 

Our experience covers both large and small scale projects in these emergent technology sectors - working in all areas of the value chain. We can help our clients, both as early and later players, to avoid these costly mistakes stemming from hidden problems and immature value chains.  The ALCO partnership is able to support its clients at all levels from the small local projects to major public PFI and European development projects.
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