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Topics for discussion

•
 

Demand from citizens: for more government 
online and more online participation

•
 

New challenges of local democracy in the e-era
•

 
Lessons learned in the eCitizenII

 
project: 

5-step implementation model  of the e-
 participation
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Where people are doing in the Internet?
•

 
Are they

 
in

 
governmental sites? NO!

•
 

They
 

are in
 

media and entertainement portals
•

 
In social media: Facebook, Odnoklassniki, QQ, 
Google+, Orkut, etc

Are they writing letters? NO!
•

 
They are sending SMS, e-mails, chatting in MSN, 
calling via Skype, talking in Facebook

What is our response?
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Estonian MFA 2012
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Direction is clear –
 

go online!

The question –
 

how to do it?
•

 
Is it just copying existing processes?

•
 

Developing something totally new?
•

 
Or implementing new tools and channels 
together with re-engeneering

 
of existing 

governance processes?
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eCitizen II project:
 10 European cities and regions:

 Lead partner: 
Baltic Institute of Finland

•
 

Tampere FI
•

 
Tartu EE

•
 

Odense DK
•

 
Flevoland NL

•
 

Bologna IT
•

 
Patras GR

•
 

Vysocina CZ
•

 
Miskolc HU

•
 

Kerry IE
•

 
EUDEL ES –
Associacion

 
of 

Basque 
Municipalities
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We are learning from each other
 What we have learned?

•
 

Historical, cultural, legal backgrounds are very 
different –

 
no option to copy directly

•
 

Some country legislation demand participation, 
some leave it optional

•
 

Some countries provide trusted online identity, 
a lot of countries not yet

•
 

A lot of municipalities take e-participation as 
challenge, but a lot them refuse until it is not 
compulsory

07/06/11
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5 steps to implement e-participation process

①
 

Expectations
 

for
 

the
 

process, readiness
 

of
 the

 
organization, development

 
of

 
the

 background
 

information
②

 
Planning

 
of

 
the

 
process

③
 

Action: e-participation
 

activities
④

 
Communication

⑤
 

Feedback
 

and evaluation
 

of
 

the
 

process
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①
 

Expectations
 

for
 

the
 

process, readiness
 of

 
the

 
organization, development

 
of

 
the

 background
 

information
Ask

 
questions

 
yourself:

1.
 

What are the outputs of the process?
2.

 
Is our municipality as organization ready and 
capable to use e-participation tools? 

3.
 

Is our organizational and operational culture 
suitable for those tasks?

07/06/11
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①
 

Expectations
 

for
 

the
 

process, readiness
 

of
 the

 
organization, development

 
of

 
the

 background
 

information
 

(2)

1.
 

Strong
 

political
 

leadership
 

is
 

required
2.

 
Dedicated

 
competence

 
centre

 
(it

 
might

 
be

 
one

 person!) for
 

the
 

implementation
 

of
 

e-
 participation

3.
 

New operational
 

culture
 

for
 

staff
 

is
 

required: 
horizontal

 
cooperation, fast

 
responses

 
to

 
the

 general
 

public
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②
 

Planning
 

of
 

the
 

process

Ask
 

questions
 

yourself:
1.

 
Who are our stakeholders in this process? What 
kind of feedback we’d like to get?

2.
 

What is the schedule of the participation 
process –

 
start and end? 

3.
 

What are the rules of the process? How the 
feedback is used in the final decision making?

4.
 

How we technically and organizationally 
organize the participation process?

07/06/11
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②
 

Planning
 

of
 

the
 

process
 

(2)
1.

 
Put

 
to

 
discussion

 
topics

 
important

 
for

 
the

 
citizens. 

Not
 

only
 

big
 

issues
 

(development
 

of
 

city
 

center) but
 also

 
very

 
local

 
ones

 
(how

 
childerns

 
playground

 should
 

look like?)
2.

 
Timeframe: It is clear that it is almost always better 
to start e-participation earlier than than later. Give 
citizens appropriate time to learn the issue.

3.
 

Make
 

clear
 

rules. Make
 

clear
 

how
 

you
 

count
 collected

 
opinion

 
and who

 
will

 
make

 
final

 
decision.

4.
 

ICT platform
 

in
 

use
 

should
 

be
 

user-friendly
 

and 
reliable. Use

 
Facebook

 
and other

 
common

 
tools.
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③
 

Action: e-participation
 

activities

Ask
 

questions
 

yourself:
1.

 
Are you

 
well

 
prepared

 
for

 
action?

2.
 

Is
 

your
 

organization
 

well
 

informed
 

about
 

the
 ongoing

 
progress?

3.
 

Are you
 

ready
 

(resorurces, staff) for
 

changes
 during

 
the

 
process?
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③
 

Action: e-participation
 

activities
 

(2)

1.
 

Formulate clear questions. Provide 
alternatives.

2.
 

Make sure that information is available, 
covering all aspects of the topic.

3.
 

Monitor the process, add input, answer asked 
questions asap. Be ready for additional actions 
(meetings, communication, etc).
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④
 

Communication

Ask
 

questions
 

yourself:
1.

 
What is the best media mix to reach target 
groups (traditional media, social media, direct 
mailing, etc)?

2.
 

How to inspire citizens and media with the 
messages and how to define common interest?

3.
 

Are you visualized your messages and data 
(graphs, pictures, audio, video)?
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Data as usual

Linnaeelarve
 

excel

13 April 2010 www.ega.ee
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Who will understand data?

13 April 2010

.xls Visualization

Analytics Citizens

©
 

Daniel Vaarik
 

2011
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www.budjettikone.fi
13 April 2010
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minuraha.eu
 MyMoney

13 April 2010 www.ega.ee
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④
 

Communication (2)
1.

 
Cooperation

 
with

 
traditional

 
(local) media

 
is

 very
 

important
 

to
 

get
 

massive
 

attention
 

to
 

the
 topic. Not

 
everybody

 
is

 
in

 
social

 
media. 

2.
 

To get attention in the media the topic must 
have an interesting angle, show a personal 
benefits for the citizen and gave possibility to 
identify himself with the topic.

3.
 

Make clear who is sending out messages in 
your organization. It must be fast, flexible and 
without typical bureaucracy.

4.
 

Utilize all opportunities of social media –
 

be 
fast and flexible.
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⑤
 

Feedback
 

and evaluation
 

of
 

the
 

process

Ask
 

questions
 

yourself:
1.

 
Did

 
we

 
made everything

 
as

 
planned? What

 changed
 

and what
 

went
 

wrong? Why?
2.

 
Are our

 
stakeholders

 
happy

 
with

 
the

 
process

 (not
 

necessarily
 

with
 

results)? Did
 

we
 

ask
 

it?
3.

 
Did

 
we

 
communicated

 
final

 
decision

 
properly

 
(all 

pros
 

and cons)?
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⑤
 

Feedback
 

and evaluation
 

of
 

the
 

process
 (2)

1.
 

Evaluate critically your plan, activities and real 
outcome. What works and what does not –

 
try 

to find reasons. 
2.

 
Ask feedback about the process from 
stakeholders (officials, citizens, businesses, 
etc.)–

 
you can improve it next time.

3.
 

Communicate final decision to all stakeholders 
and explain why you made it. Show the variety 
of opinions and reasons of your balanced 
decision.

4.
 

Thank everybody for participation. They will     
come back.

07/06/11
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We share

Pan-European On-line Manual 
of e-Participation Best Practices:

www.eparticipation.eu

07/06/11
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Vas Nazor participation portal 
for Czech municipalities

www.vas-nazor.cz

•
 

Live from 1st
 

July 2011
•

 
7 municpalities

 
of Vysocina region using already

•
 

Open for others
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Conclusions
 First participation, after “e”!

Partners learned that first we need accept 
participation, but by designing process rules 
we must consider newest communication 
technologies.

Participation process is not only about e-mails, 
Facebook messages or tweets, participation 
process is clear and defined process for 
municipal organization and for all 
stakeholders.

07/06/11
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Everybody is not yet e-citizen
We need to consider all acceptable channels:
•

 
Traditional media

•
 

Printed materials
•

 
Information centers

•
 

Meetings
•

 
New media, etc. 

How to bring citizens in one common 
discussion  space?
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Barriers for participation

•
 

Langue (both functional and lingual)
•

 
Culture

•
 

Gender roles
•

 
Social competences

•
 

Traditions
•

 
Fears and ignorance

•
 

Trust about the new tools and channels
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Project contacts

Baltic Institute of Finland
www.baltic.org
Hannes Astok
Project manager
•

 
hannes.astok@baltic.org

•
 

+372 5091366
www.eparticipation.eu
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